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Critical Incident Policy
CRITICAL INCIDENT POLICY
St. Cronan’s National School, Rosemount, aims to protect the well being of its students by providing a safe and nurturing environment at all times.

We have taken a number of measures to create a coping, caring and supportive ethos in the school, which include implementing such programmes as Stay Safe and Walk Tall, maintaining a Care Team and actively following the Anti Bullying Policy. The school has also formulated a number of policies and procedures to be followed with a view to ensuring the physical and psychological safety of the school community, both in ordinary time and in the event of a critical incident. These include regular vigilant yard supervision, monitoring of entrances/exits and a regular updating of the Health and Safety policy.

What is a Critical Incident?
St. Cronan’s N.S. Rosemount recognises a critical incident to be ‘an incident or sequence of events that overwhelms the normal coping mechanism of the school and disrupts the running of the school’*

Critical incidents may involve one or more pupils, staff, the school or our local community.

Types of incidents might include:

· The death of a member of the school community through sudden death, accident,      terminal illness or suicide

· An intrusion into the school

· An accident/tragedy in the wider school community

· Serious damage to the school building through fire, flood, vandalism etc.

· The disappearance of a member of the school community

· An accident involving members of the school community 

Aim
Recognising that the key of managing critical incidents is planning, St. Cronan’s N.S. Rosemount has developed this Critical Incident Management Policy and accompanying Plan. Our hope is that, in the event of an incident, these will help staff to react quickly and effectively and to maintain a sense of control. These should also help us to achieve a return to normality as soon as possible and ensure that the ongoing health of the school community.

Creation of a coping, supportive and caring ethos in the school.
We have put systems in place to lessen the probability of an occurrence of an incident on the campus. These include measures to address both the physical and psychological safety of both staff and pupils.
Physical Safety
· Our Health and Safety policy is regularly updated

· Regular fire drills occur

· Entrances to the school are locked during school times

· Safety rules during playtime are in place 

Psychological Safety
· Social Personal and Health Education (SPHE) programmes are followed to address such issues as grief and loss, stress and anger management, conflict management, problem solving, help-seeking, decision making, and alcohol and drug prevention

· We implement our Anti Bullying Policy

· Staff members are informed of difficulties affecting individual students and are aware and vigilant to their needs

· Staff members have access to books and resources on difficulties affecting the Primary school child.

· The school has developed links with outside agencies, which may be contacted in the event of an emergency and for onward referral of students 

Critical Incident Management Team
We have set up a Critical Incident Management Team in line with best practice* and will maintain this team in future. The members of the team were selected on a voluntary basis and will retain their roles for at least one school year. The members of the team will meet once a year to review and update the plan. Each member of the team has a pack with the relevant materials to be used in event of an incident.

*A critical incident team ‘is a group of individuals from the staff and Board of Management of the school who know the community, the students and each other well enough to make the necessary decisions called for when an incident occurs’ 

Roles
· Team Leader: Ann Powell

· Staff Media Liaison Role: Gillian Kingston

· Family Liaison Role Ann Powell

· Chaplaincy/ community Liaison Role: Canon Jane Galbraith

· Student Liaison Role: Gillian McHugh, Sharon Talbot, Clodagh Lalor, Keith Wallace, Jóse Neres Da Rocha, Kristina Kasiliauskas
In the event of a team member’s absence, his/her role will be divided among the other members.

In the event of a critical incident, the responsibilities of each role-holder will be as follows:

Team Leader
· Alerts the team members to the crisis and convenes a meeting

· Coordinates the tasks of the team

· Liaises with the Board of Management and Department of Education and Science

· Liaises with the affected families

Staff/Media Liaison
· Leads meeting to brief staff on the facts as known, gives staff members an opportunity to express their feelings and outlines the routine for the day

· Advises staff on the identification of vulnerable students

· Is alert to vulnerable staff members and makes contact with them individually

· Provides materials to staff from CI pack

· In preparing for the role, he/she will consider issues that may arise during the incident and how they might be responded to (e.g. students being interviewed, photographers on the premises, etc)

· In the event of an incident will liaise where necessary with the Communications Section in the DES (Department of Education and Skills)
Family Liaison
· Facilitates ‘Questions and Answers’ meeting with families

· Meets with individual parents

· Provides material for parents from the CI pack

· Visits the affected families with the team leader

· Prepares a letter for all parents that will express the sympathy of the school community, give the facts, advise the parents of relevant supports

· Maintains up to date list of contact numbers of  key parents such as members of the Parents’ Association

· Chaplain/Community Liaison
· Visits affected families with leader and Family Liaison

· Assists with prayer services

· Makes contact with local clergy

· Is available as personal and spiritual support to staff and students

· Liaises with agencies in the community for support and onward referral

· Updates team members on the involvement of external agencies

· Coordinates the involvement of these agencies

· Maintains up to date list of contact numbers of  Emergency Support Services and other external contacts and resources

Student Liaison
· Liaises with other team members to keep them updated with information and progress

· Alerts staff to vulnerable students

· Provides materials for students from the CI pack

· Assist with administrative tasks

Other members of the School Community may be asked to help with administrative tasks such as manning the phones, responding to letters, photocopying materials etc. should the need arise.
Confidentiality and good name considerations
The school has a responsibility to protect the privacy and good name of the people involved in any incident and will be sensitive to the consequences of any public statements. The members of the school staff will bear this in mind and will seek to ensure that pupils also do so. After consultation with the BOM only the designated person will talk to media.

No other person will communicate with the media.

Critical Incident Room
In the event of a critical incident, the Senior Classroom will be the main room used to meet the staff, students, parents and visitors involved.

Development and Communication of this policy and plan
All staff members were consulted and their views canvassed in the preparation of the draft plan. Parent representatives were also consulted. Our school’s final policy and procedures in relation to responding to critical incidents has been presented to all staff.

Ratified by Board of Management on 12/12/2017 and will be updated regularly
Last updated January 2024 to reflect changes to personnel
*Source: Responding to Critical Incidents in Schools- National Educational Psychological Services NEPS

Board of Management 2024 - 2028: Canon Jane Galbraith (Chairperson), Gillian Kingston (Bishop’s Representative), Ann Powell (Principal), Clodagh Lalor, Kristina Kasiliaus, Jóse Neres Da Rocha, Keith Wallace (Treasurer), Tracey Benn,


